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City of Indianapolis – Department of Public Works
Managed snow operations across 344 miles of residential streets
Contract value: ~$369,366 (partial season)
Completed storm response within required timelines (27 hrs for
4.6”, 30 hrs for 11.7”)
Improved operational efficiency, reducing 70 truck hours despite
increased storm severity 

National Emergency Deployments
Deployed 30+ trucks to the Carolinas for storm response
Deployed 35 trucks to New Orleans to restore operations following
a historic winter storm
Rapid mobilization capability within 24 hours

Commercial & Enterprise Clients (Prior Roles)
Supported operations across portfolios including Walmart,
Amazon, USPS, Duke Energy, Kroger, CBRE, JLL, and major
healthcare systems

NAICS Codes
561790

Other Services to Buildings and

Dwellings

561210

Facilities Support Services

237310

Highway, Street, and Bridge

Construction

488490

Other Support Activities for Road

Transportation

Core Competencies
Snow & Ice Management 
Emergency Storm Response &
Rapid Deployment
Route-Based Snow Operations 
Storm Planning, Monitoring &
Operational Execution
Slip-and-Fall Risk Mitigation &
Liability Reduction
Light Commercial Facility
Maintenance
Dedicated Maintenance Support
Programs
Vendor & Subcontractor Network
Management

PAST PERFORMANCE

DIFFERENTIATORS
Proven execution of large-scale municipal contract (344 miles of city
streets) 
Certified leadership (CSP, ASM, ASCA-C) with nationally recognized
expertise
Nationwide rapid mobilization capability (deployments within 24 hours) 
Advanced operational oversight with real-time communication
systems and service validation tracking
Use of third-party meteorological forecasting for proactive storm
management
Deep expertise in premise liability and litigation support (50+ expert
reports authored) 
Structured subcontractor network enabling scalable, multi-region
execution
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CAPABILITIES STATEMENT

ClearPath provides a dedicated maintenance support model that
functions as an outsourced, on-demand facilities team.

40–50 technician hours per week
Dedicated mobile maintenance unit
Portfolio-wide service coverage
Dispatch coordination & work order management
Consistent, professional on-site representation

This model reduces vendor fragmentation, improves response times, and
ensures consistent facility upkeep across multiple locations. 

FACILITY MAINTENANCE PROGRAM
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